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Comprehensive	  Guidance	  and	  Counseling	  Framework	  

Mission 

The Guidance and Counseling Program of the Hood River County School District is an integral 
component of the District’s instructional program, supporting the education and development of each 
student by promoting individual uniqueness, multicultural diversity, and maximum development of 
each student’s potential.   
 
The program assists in the educational, career, and personal/social growth and community involvement 
of each student.  The ultimate goal of the program is that each student will graduate with the personal 
academic and career-related skills and knowledge to be able to make self-directed, realistic, and 
responsible decisions in an increasingly complex world.   

	  
Philosophy	  

The Hood River County School District believes the Comprehensive Guidance and Counseling 
program is an essential and integral part of our District’s educational program and mission. It exists in 
order to promote every students’ abilities to live, learn, work, relate to others, and contribute to their 
communities. Our guidance and counseling program is developmentally appropriate and involves 
assisting students with continuous growth and transitions from kindergarten past high school 
graduation.  

	  
Belief	  Statements	  

•   We believe that students can become effective, responsible, empathetic, productive, life-long 
learners.  

•   We acknowledge that the guidance and counseling program should be assessed annually, be self-
reflective, and continuously improve.  

 
•   We assert that the guidance and counseling program should be linked to student achievement, be 

aligned with state and national standards, and encourage professional development.  
 
•   We believe that the guidance and counseling program is coordinated across all school levels and 

works in collaboration with the community.  
	  

Expected	  Outcomes	  

The Hood River County School District’s Comprehensive Guidance and Counseling Program, when 
fully implemented, will:  
•   Address the diverse needs of each and every student.  
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•   Provide for self-reflective evaluation and annual program reviews based upon best practices, 
relevant research, and appropriate data. 

•   Be coordinated by a team of school counselors. 
•   Include developmentally appropriate guidance curriculum, activities, and services based on the 

needs of the entire student population. 
•   Be an integral component of each school’s program and an essential link with the community.  
 
 

Guidance	  

The board believes the school has a responsibility for providing students and parents with information 
that will better prepare them to meet complex problems related to the student's education.  Areas of 
particular needs appear to be in scholastic difficulties, test interpretation, career planning, and personal 
adjustment. 
 
In order to include this important service to students and parents, the superintendent and staff are 
authorized to include in the school program, personnel or services to carry out a guidance and 
counseling program for all students - grades kindergarten through twelve. 
 
Details of the guidance and counseling programs are to be provided to the board annually. 
 

Staffing	  

Elementary Schools Student Support Specialists 
•   May Street Elementary – Sue Jepson-DeResta, Maureen Wiseman 
•   Westside Elementary – Karen Myers 
•   Mid Valley Elementary – Jenna Krevosky 
•   Parkdale Elementary – Cristina Sanchez-Klein 
•   Cascade Locks – Grace Parson 

 
Middle Schools Counselors 

•   School Counselor – Lisa Wish 
•   School Counselor – Ayme Hooper 

 
Hood River Valley High School Counselors 

•   Guidance – [position not yet filled] 
•   Guidance – Raenell Rafferty 
•   Guidance – Melissa Bentley 
•   Guidance – Jennifer Schlosser 

 
Online/Alternative School Counselor 

•   Guidance – Tammy Hosaka 
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THE	  GUIDANCE	  AND	  COUNSELING	  PROGRAM	  

The Comprehensive Guidance and Counseling Program (hereafter referred to as the CGC Program) is 
a Board of Education approved educational program in the Hood River County School District.  It is 
developmental by design and includes sequential activities K-12, organized, facilitated and 
implemented by child development specialists (CDS) at the elementary and middle school level and 
certified school counselors at the secondary level, in close collaboration with parents, teachers, and 
administrators.  As a developmental program, it addresses the guidance needs of all students by 
facilitating and enhancing their development in the areas of academic achievement, career 
development, personal/social skills and community involvement. The CGC Program also has a 
significant impact on a positive and safe learning environment.  At the same time the CGC Program 
assists students as they face issues and resolve problems that may hinder their healthy development.  
Guidance Program activities and services are delivered through the five CGC Program components: 

 
Ø   Student Advocacy – activities ensuring that each and every student receives equitable access and 

opportunities through accommodations, modifications or other support services necessary for full 
participation and success in school and transition to adult life 

Ø   Responsive Services – individual counseling, small-group counseling, consultation, and referral to 
meet immediate needs that may be impacting student success 

Ø   Individual Planning – activities that assist each student in setting and achieving individual 
academic, career, and personal/social goals and in pursuing community involvement 

Ø   Guidance Curriculum – large structured group and classroom presentations designed to be 
preventative, proactive and articulated developmentally K-12 

Ø   System Support –activities that promote the infusion of the counseling components throughout the 
entire school program, including program management, professional development, staff and 
community collaboration and consultation, community partners, committee participation, and 
research and development 

 
 

KNOWLEDGE	  AND	  SKILLS	  

The CGC Program of the Hood River County School District provides all students with regular 
opportunities to acquire solid foundation knowledge and skills in academic development, career 
development, personal and social development and community involvement.  The knowledge and 
skills in these areas represent the Student Content Standards of the CGC Program as follows:  
 
Personal and Social Development 
1.   Understanding self as an individual and as a member of local and global communities. 
2.   Interacting with others in ways that respect individual and group differences. 
3.   Demonstrating a high standard of values and ethics. 
4.   Applying personal safety skills including those that are mentally and physically healthy. 
 
Academic Development 
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1.   Applying skills needed for educational achievement. 
2.   Applying the skills of transitioning between educational levels. 
3.   Developing and monitoring personal educational plans. 
 
Career Development 
1.   Knowing where and how to obtain information about the world of work. 
2.   Applying employment readiness skills and the skills for on-the-job success. 
3.   Applying career exploration and planning skills in the achievement of life career goals. 
 
Community Involvement 
1.   Knowing where and how to apply personal skills in making contributions to the community. 
2.   Applying communication, teamwork and problem-solving skills as a contributing member of the 

community understanding ethical and responsible behavior as a community member and 
contributor creating a sense of connectedness in a community through ongoing community service 
projects and activities. 

 
 

ACTIVITIES	  AND	  SERVICES	  

At the elementary level, the CGC Program promotes school success by assisting students in learning 
the skills, behaviors and attitudes necessary to be successful.  It emphasizes decision-making skills, 
problem solving skills and awareness of future educational and vocational possibilities.  The CGC 
Program promotes development of positive self-concept and the acquisition of skills in interpersonal 
relationships. 
 
At the middle school level, the CGC Program focuses on the rapidly changing needs of young 
adolescents.  The CGC Program at this level is especially sensitive to the developmental struggles of 
middle school students for identity acceptance while, at the same time balancing the demands for 
academic, career, and social competence, and for community involvement.  The activities begun at the 
elementary level are continued; however, they are adjusted to fit the special needs of middle school 
students.  In addition, school counselors work with students and their parents to begin to explore 
education/career plans that will cover graduation requirements and beyond.  These plans take into 
account students’ interests, abilities, and educational and career goals. 

 
At the high school level, the CGC Program further builds on the elementary and middle school 
curricula, assisting students in becoming responsible adults who can develop realistic and fulfilling life 
plans based on clear understandings of themselves and their needs, interests, and skills.  The 
education/career plans developed in the middle school are reviewed and updated periodically in 
accordance with students’ post-graduation educational and occupational goals. Continued attention is 
given to assisting students to develop competence in decision making, career planning, working with 
others, taking responsibility for personal behavior, and contributing to the community.  
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PROGRAM	  STRUCTURE:	  	  FIVE	  PROGRAM	  COMPONENTS	  –	  GUIDANCE	  CURRICULUM	  

The Guidance Curriculum consists of guidance activities presented systematically through the 
classroom and structured groups K-12.  The curriculum is organized around the four areas of academic, 
career, personal/social, and community contribution.  While Hood River County child development 
specialists and school counselors are responsible for organizing and facilitating the implementation of 
the guidance curriculum, the support of teachers and administrators is critical.  Implementation often 
occurs with the classroom teacher.  Examples of topics covered include: 
 
Academic Development 

 
Career Development 

 
Personal and Social Development 

 
Community Involvement 

 
	   	  

Elementary Middle School High School 
Organizational skills Organizational skills Organizational skills 
Goal setting Goal setting Goal setting 
Effective communication skills Strengths/interests Aptitude/interest inventories 
Test anxiety reduction  Test anxiety reduction Standardized testing 
Following directions Test-taking skills Transcript reviews 
Listening skills Learning styles 4-year course selection planning 
Decision making Study skills  

Elementary Middle School High School 
Strengths/interests Work values Vocational skills 
Working together Interests inventories Career area of interest selection 
School/work skills School to work connection Career center services 
Career path awareness Career path exploration Career-related learning experiences 
Participation Participation Job shadows 
Attendance Attendance Time management 
 Time management Mock interviews 
 Technology skills Resumé writing 

Elementary Middle School High School 
Self-awareness Self-respect/image Self-advocacy 
Accepting differences Empathy skills Respecting self and others 
Self-acceptance Understanding of self  
Personal safety Social skills Safety and survival skills 
Decision making/problem solving Decision-making Problem solving skills 
Social skills/friendship skills Awareness of others Interpersonal communication skills 
Healthy life choices Personal responsibility Personal responsibility 
Harassment/bullying awareness Conflict management Empathy and conflict resolution 
Resiliency/behavior management Transition skills  

Elementary Middle School High School 
Awareness of community needs Volunteerism Volunteerism 
Leadership skills Leadership skills School leadership opportunities 
Cooperation in groups Service learning Service learning opportunities 
Identifying shared attitudes/beliefs Responsibility to community Participation in community 
 Co-curricular activities Co-curricular activities 
  Community-based programs 
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INDIVIDUAL	  PLANNING	  

In the Individual Planning component, Hood River County school counselors, working closely with 
parents, assist all students to plan, monitor, and manage their own learning as well as their personal 
and career development.  Within this component, students develop individual education/career plans, 
evaluate their educational, vocational and personal goals, and consider their personal contribution to 
the greater community.  Delivered individually or in small groups, school counselors plan and direct 
activities that focus on personalized planning for next steps.  Individual planning is implemented 
through individual appraisal, educational, vocational and transition planning. 

 
Individual Appraisal: School counselors, in collaboration with other staff, work with students to help 
them analyze their abilities, interests, skills, and achievement.  Test information is one basis for 
developing immediate and long-range plans with students. 
 

 
 
Educational and Vocational Planning: School counselors, in collaboration with other staff, work 
with students individually to use personal-social, educational, and career information in personal, 
educational, and vocational planning.  Schools involve students and parents in planning programs that 
meet individual student needs.  
 

 
 
Transition Planning: School counselors assist students in the transition from school to school, school 
to career and school to community. 
 

 
      
  

Elementary Middle School High School 
Goal setting Needs assessments Course selection 
Academic progress Interest/value inventories Interest inventories 
  PSAT/SAT/ACT tests 

Elementary Middle School High School 
Personal educational planning Develop career portfolio 4-year plan 
Behavior success planning Develop academic portfolio Transcript/records review 
 Begin career strand exploration Research career opportunities 

Elementary Middle School High School 
Informal interest inventories Career Fair Research vocational/college/ 
Orientation activities Orientation activities technical schools/programs 
Transition assistance Forecasting assistance Community service 
 Community service  
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RESPONSIVE	  SERVICES	  

Responsive Services consist of activities designed to meet immediate needs and concerns of students 
requiring counseling, consultation, or referral.  This component is available to all students and may be 
initiated by students, staff or family members.  HRCSD child development specialists and school 
counselors have special training and skills to respond to these needs and concerns, the cooperation and 
support of the faculty and staff are necessary for successful implementation.  Responsive services include: 
 
Consultation: As consultants, child development specialists and school counselors may confer directly 
with teachers, parents, administrators, and other helping professionals to assist students in the school 
setting.  Counselors assist students in dealing more effectively with developmental or adjustment 
needs. Consultation topics include: 
 
Students Parents Teachers and staff Community agencies 
Academic performance Academic performance Academic performance Academic performance 
Behavior Behavior Behavior Student behavior 
Social/emotional skills Social/emotional skills Classroom management Emotional issues 
Individual education plans Parenting skills Teaching techniques Educational programs 
Transitions Transitions Substance abuse Substance abuse 
 Substance abuse  Family issues 
 
Individual/Crisis Counseling: Counseling is provided by child development specialists and 
counselors on an individual basis for students expressing difficulties dealing with relationships, 
personal concerns, or normal developmental tasks.  Counselors provide crisis intervention and skill-
building. Individual counseling topics include: 

 
Personal Behavioral Academic Crisis 
Self-esteem Anger management Work/study habits Individual counseling 
Family relationships Personal hygiene Goal setting Referral to outside services 
Peer relationships Substance abuse Academic planning  
Divorce Violence prevention   
Death/grief Social skills   
Sexuality Assertiveness training   
Stress Truancy/tardiness   
 
Small Group Counseling: Counseling is provided on a small group basis for students dealing with 
relationships, personal concerns, or normal developmental tasks.  Small group counseling assists 
students in solving problems and building skills. Groups may be provided for students on various 
topics as needed, such as: socialization, stress management, divorce, loss, self-control, substance 
abuse, anger management and academic success. 
 
Peer Facilitation: Support may be provided to student through the services of trained peer mediators, 
mentors and tutors. 

 
Referral: Referrals are made when the student’s needs or issues are beyond the scope and impact of a 
school guidance program.  Hood River County child development specialists and school counselors 
make parents aware of community resources such as mental health service providers and agencies, 
employment and training programs, juvenile services and social services.    
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SYSTEM	  SUPPORT	  

The system support and integration component addresses the need for the involvement of guidance and 
counseling staff in the maintenance and enhancement of the overall District plan.  Hood River County 
child development specialists and school counselors contribute their knowledge and skills by 
implementing the program throughout the school and overseeing program content.  To enhance student 
learning, school counselors provide leadership and advocacy for the integration of the program 
framework, content, resources, and program components into the overall school improvement plan.  
Responsibilities consist of professional development, consultation, and program delivery. 

 
Activities include: 
•   Communication:  Building school level understanding of the program goals, content and 

implementation strategies. 
 

•   Program coordination: Overseeing the implementation of program plans and coordination of 
program content within the school, while participating with other staff to ensure the articulation of 
program goals between schools. 

 
•   Professional development: Providing in-service instruction to other school staff members in 

guidance curriculum delivery, individual planning activities, and other topic areas of special 
concerns to the school and community. 

 
•   Consultation: Giving and receiving feedback on the emerging needs of students through regular 

consultation with teachers, school staff, and parents or guardians. 
 
•   Collaboration and partnering:  Participating in related building and District groups, such as site 

councils and advisory committees, to ensure integration of counseling program goals and activities 
with overall school and district improvement plans.  Engaging community members in support of 
program goals by providing information about the program and its activities to the broader 
community. 

 
•   Community outreach: Learning about, interfacing with, and developing shared referral protocols 

with community resources that can support the program mission. 
 

•   Shared responsibilities: Performing, as building and district team members, a fair share of 
responsibilities required of all educators. 
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STUDENT	  ADVOCACY	  

The Hood River County CGC Program works proactively with students and their parents to remove 
barriers to learning and to meet high standards.   School counselors advocate for the academic and 
personal success of each and every student.  Student advocacy ensures equitable access through 
accommodations, modifications, special assistance or other support services required for students to 
participate fully in school programs and successfully transition from school to adult life. 
  
Student advocacy activities are designed to: 
1.   Support the personalized, active and meaningful learning of each and every student; 
2.   Encourage each student in the attainment of individual educational, personal and career goals; 
3.   Empower students to be advocates for themselves and others; 
4.   Minimize barriers so that each student has increased opportunity for success in school and in life; 
5.   Ensure that student educational needs are addressed at every educational level; 
6.   Work proactively to remove personal and social barriers to learning; 
7.   Identify and work toward the removal of systemic barriers that impede a student’s academic success; 
8.   Promote equity by providing access to quality curriculum for each student; and 
9.   Further the achievement of high standards. 
 
Although student advocacy is for each and every student, the guidance and counseling program 
addresses students with special needs by designing program activities with a particular sensitivity to 
the possible barriers for these students.  This may include providing curriculum materials and adaptive 
resources to meet the needs of student with varying reading levels, learning styles, and languages.  
Counselors facilitate in-service activities to promote the development of skills necessary for addressing 
the special needs of students.  School counselors collaborate with other professionals to ensure the 
participation of special needs students in guidance and counseling activities. 
 
Program design addresses the learning needs of any student requiring support including those with 
academic or economic disadvantage, high achievers, students with disabilities, English language 
learners, students from diverse cultural backgrounds, pregnant or parenting students, students of any 
sexual orientation, students in juvenile justice or corrections programs, students at risk of dropping out 
or students preparing for non-traditional employment or training. 
 
The student advocacy component of the Hood River County School District CGC Program ensures 
educational equity and respect for the diversity of each and every student.  It seeks to guarantee that 
differences between individual students and groups of students are recognized and supported.  Student 
advocacy for educational equity makes certain that each student has the opportunity to derive 
maximum benefit from his or her education. 
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WHO	  DELIVERS	  THE	  PROGRAM	  AND	  WITH	  WHAT	  RESOURCES?	  

The Hood River County School District’s CGC Program requires adequate resources in the form of 
program staff, facilities and materials, advice and collaboration, and management processes to provide 
effective services to students. 

 
Professional Staff – The Hood River County School District’s CGC Program requires the 
participation of all school staff to provide comprehensive, integrated services to each student.  
Professional staff guides the program team as it plans, designs, implements, documents, and evaluates 
the program.  The presence of licensed school counselors as team leaders and members enhances the 
likelihood of program success. 
 
Collaborative Structures – Effective communication between the Hood River County School 
District’s CGC Program and all stakeholders requires the formation of collaborative structures within 
the school and with the community.  These structures may include site councils and program advisory 
committees.  They may also include partnerships with employers and other community members to 
generate learning experiences, program resources, and individual student supports. 
 
Materials and Facilities - The Hood River County School District’s CGC Program requires 
curriculum materials, guidance and counseling tools, and access to facilities and equipment appropriate 
to carrying out the full intent of district policy.  In some schools, this may include a career resource 
room or counseling center to serve as the focal point of all program services and activities. 
 
Management Systems – Management systems support the creation, maintenance, and enhancement of 
the Hood River County School District’s CGC Program.  In addition to securing adequate financial 
resources for staff, materials and facilities, management systems ensure ongoing development, 
systemic change, program integrity, and public relations. 
 
 

HOW	  DO	  WE	  KNOW	  THAT	  WE	  ARE	  SUCCESSFULLY	  DELIVERING	  COMPREHENSIVE	  
GUIDANCE	  AND	  COUNSELING	  TO	  EACH	  AND	  EVERY	  STUDENT?	  

The Hood River County School District’s CGC Program is data-driven and results-oriented.  
Continuous program improvement requires ongoing review and evaluation mechanisms. 
 
Student Progress – The Hood River County School District’s CGC Program exists to support the 
school’s mission and individual student success.  Review and analysis of individual, group, and 
aggregate data on student progress provide the foundation for program evaluation and program 
improvement activities. 
 
Staff Development – Staff roles and responsibilities for the Hood River County School District’s 
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CGC Program are explicit in program plans, position descriptions, and performance indicators.  Staff 
development is provided to upgrade skills and knowledge of all staff involved in the delivery of the 
program.  Staff evaluations address the assigned program activities and individual development needs. 
 
Program Planning and Evaluation – Program planning and evaluation for Hood River County 
School District’s CGC Program is an integral part of the overall school improvement planning and 
evaluation process.  Initial planning establishes program objectives and sets a course of action.  
Regular program evaluations provide accountability measures and data to assist in improvement plans.  
These ongoing evaluation activities are part of the school’s total assessment process. 
 
 

WHAT	  ETHICAL	  STANDARDS	  GOVERN	  THE	  WORK	  OF	  THE	  HOOD	  RIVER	  COUNTY	  
SCHOOL	  DISTRICT	  COUNSELORS?	  

Hood River County school counselors’ professional work is governed by the ethical standards of the 
American School Counselor Association and the American Counseling Association.  These guidelines 
state that Hood River County School District child development specialists and counselors have certain 
responsibilities to students, parents, colleagues and professional associates, the school and community, 
and to self.  A copy of these guidelines can be obtained by contacting your school counselor. 
 
 

SUMMARY	  

The Hood River County School District’s CGC Program focuses on prevention and intervention for all 
students. While school counselors continue to respond to the unique needs of individuals, all students 
benefit from guidance activities that enhance their knowledge and skills in academic achievement, 
career planning and exploration, self-awareness and interpersonal relationships, and community 
involvement.  Proficiency in these areas serves to improve students’ self-concept, foster better peer and 
adult interactions, and enhance a sense of purpose and direction for more effective planning and 
control of their own lives.  The competencies embodied in the Hood River County CGC Program 
result in students who are prepared to make life decisions that lead to healthy relationships and 
successful, productive lives.  
 

 
 
 
 
 
 

 
 

 


